
 

 

 

 

FAB FEATHY 

 

 

Application Pack for a 
Fab Feathy Facilitator 
May 2019 

 

  



 Page 2  

 

 

Contents 

 
Position Application Guidelines ........................................................................................................... 3 
About Fab Feathy ............................................................................................................................................. 4 
Community-Led Development in Featherston......................................................................... 4 
Five Core Principles of Community-Led Development ...................................................... 5 
The Project ............................................................................................................................................................. 5 
The Expected Benefits For Our Community ............................................................................... 6 
Our activities......................................................................................................................................................... 6 

Community engagement and participation includes: .................................................. 6 
Stakeholder engagement and relationships including: ............................................... 7 

The Facilitator Position ................................................................................................................................ 8 
Position Description ..................................................................................... Fab Feathy Facilitator
 9 
Functional Relationships: ........................................................................................................................... 9 
Key Statement: ................................................................................................................................................... 9 
Key Tasks: ................................................................................................................................................................ 9 
Advertisement .................................................................................................................................................. 15 

 

  



 Page 3  

Position Application Guidelines 
 
Applications open 13 April 2018 and close at 5pm Wednesday 2 May. 
 
All applicants are required to present their Curriculum Vitae in any manner they wish, along 
with a cover letter. 
 
The applicant’s fit for the Key Tasks and Personal Attributes must be specifically covered in 
either the cover letter or in the CV. 
 
This position will be advertised on the REAP Wairarapa andTradeMe websites, and in the 
Midweek. 
 
Applications must be emailed to vacancies@reapwairarapa.nz   
NB: Hard copy applications will not be accepted. 
 
 
Key Dates 
 
Advertisement opens  9 May 2019 
Applications close  24 May 2019  5pm  
 
 
Successful Applicant will ideally begin sometime in May. (to be negotiated) 
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About Fab Feathy 

Fab Feathy are a group of volunteers who love Featherston. We are not directly 
linked to any organisation but we are all involved in community-focussed work 
or activities in some capacity. The Fab Feathy Community-Led Development 
Project group was formed as a result of discussion at a public meeting hosted 
by the Featherston Community Network in October 2016.  

We got together in October 2016 when an opportunity for Featherston to get 
some support to achieve community-led goals and projects was identified 
through the Department of Internal Affairs (DIA). 

Featherston has been selected for long-term community-led development 
partnership with the DIA. The Fab Feathy group are facilitating this work on 
behalf of the Featherston community. We are working with the community to 
gather together local ideas and aspirations for our community and to support 
the community to shape these into actions. We know that a key factor of 
community–led development is self-determination and ownership by the 
community which then leads on to action. 

Community-Led Development in Featherston 

Community-led development (CLD) is based on the notion that local ideas, 
wisdom and locals working together is the best way to bring about the 
change we want as a community. 

We have a wonderful tradition of CLD in Featherston. The Fab Feathy project 
is about continuing this tradition, building on what is happening now and 
working together to create the future that the Featherston community 
wants. 

The task that we set ourselves was to hear as many locals, from all different 
backgrounds and perspectives, as possible to develop a community plan; a 
plan that could be used a basis for working together and seeking outside 
support to achieve shared community goals/visions. This is what CLD is all 
about – the process of working together to create and achieve community-
owned goals.  

What is driving this mahi? Many communities come together in times of 
crisis, however, this not the case for Featherston. Featherston is great 
community to live in with a strong tradition of individuals and groups leading 
the work needed to achieve the changes they want to see in town. Fab 
Feathy was inspired by the prospect of what we might achieve if all this 
fantastic community-mindedness was brought together and focused on 
shared community aspirations.  

 



 Page 5  

Five Core Principles of Community-Led Development 
1. Shared local visions drive action and change  
2. Using existing strengths and assets  
3. Many people and groups working together  
4. Building diverse and collaborative local leadership  
5. Adaptive planning and action informed by outcomes 

 

The Project 

The Featherston community is very excited about the opportunity that 
comes with partnering with DIA for community-led development. To 
maximise the opportunity the community has secured funding to support 
community-based coordination for the full five-year period of the partnership 
agreement. One year of the project has been completed and there are four 
years left. 

The community identified that adequately resourced “coordination” as being 
fundamental to working together, and in partnership with others, towards 
the five aspirations outlined in its community plan Our Future Featherston . 

To keep community engagement and momentum, we need some highly 
visible runs on the board as well as taking care of the critical, but less visible, 
work. In the first year of the partnership we need resourcing to:  

• strengthen and establish relationships within the community and with 
stakeholders  

• promote and increase the profile of the partnership and community-led 
development  

• set-up processes and accountability/reporting systems;  
• get community-led initiatives up and running. 
 

How This Work Relates To Our Community Plan 

Fab Feathy developed the "Our Future Featherston" plan from the feedback 
gathered from the community. The Plan outlines next steps and a framework 
for the community to work together and with others (partners and 
stakeholders) and to deploy our resources to achieve our community’s 
aspirations.  

The proposal outlined in the Plan is to take a multiple actions approach as it 
creates many and varied opportunities for people to follow their interests and 
contribute, and means we can make progress on a number of fronts at the 
same time. We anticipate that this approach will keep people in the 
community engaged and involved and will enable us to continually build 
momentum as we go.  
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The community identified that adequately resourced “coordination” is critical 
to marshalling our resources, assets, and keeping the momentum going.  

We know from the experience of other communities that having paid 
dedicated resources to facilitate connections and communications and to 
broker, develop and maintain key relationships can accelerate progress and 
provide the level of consistency critical to maintaining community 
engagement and effort over the long term. 

The Expected Benefits For Our Community 

The Featherston community has identified that there is already a lot of will, 
resources, skills, knowledge and expertise in the community. Having these 
brought together and harnessed in a coordinated way will result in more 
being achieved for the community, by the community. 

The expected benefits and outcomes of this initiative is that the Featherston 
Community will have a more coordinated and connected way of working 
together to take action to enhance our community. 

The partnership with the DIA will enable the community to:  

• Build on some of the momentum allowing a number of community 
projects to get underway  

• Build and strengthen relationships with stakeholders  
• Develop a more inclusive way of allowing people in the community to 

participate in CLD initiatives  
• Establish processes that will provide a sustainable framework to maintain 

a “CLD movement” in Featherston beyond the five-year term of this 
partnership agreement.  

• Develop a robust evaluation framework 
 

Our activities 

The first year was focused on organising and establishing relationships, 
processes and initiatives; and subsequent years will be focused on adapting 
practices, sustaining engagement and relationships, and accelerating 
progress on achieving community aspirations. 

Community engagement and participation includes:  
• a number of half-day (i.e. quarterly) community meetings which are open 

to all community members to plan and review progress; to reflect, learn, 
develop and adapt processes; and to promote the principles of 
community-led development  

• identifying, scoping, and initiating action on (multiple) community-
mandated initiatives as outlined within Our Future Featherston 
community plan  
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• hosting community events such as a pot-luck dinner (or similar free 
community event) to encourage active participation in the initiatives by 
our community  

• ensuring that there are regular transparent communications, using 
multiple channels, about what is happening, how to get involved, 
promoting successes and the community-led development principles.  

• establishing an office space where community members and 
stakeholders can “drop-in”. 

• facilitate leadership opportunities including:  
Ø co-opting three further community members to the Fab Feathy 

steering group in first year.  
Ø facilitating and supporting community members to take the lead in 

“action” groups working on community-led development initiatives. 
Stakeholder engagement and relationships including:  
• holding hui with representatives of the two local iwi: strengthening 

relationships, connections and collaborations with this mahi  
• focussing on strengthening relationship with the South Wairarapa District 

Council including council staff as well as elected Councillors and 
Community Board members  

• establishing a stakeholder group (include representatives from a range of 
sector and interests local to Featherston and those that operate in 
Featherston)  

• organising and hosting a number of half-day stakeholder workshops each 
year  

• ensuring that there are bi-monthly updates and communications. 
• Engagement with partner, funding projects and accountability including 

monthly steering group/partner meetings and monthly reporting  
• developing a robust evaluation framework with the community, partners, 

and stakeholders  
• actively contributing to collective processes that enable learning across 

other communities partnering with the CLDP  
• collecting and collating data/evidence to record impact and value add  
• supporting the community to develop proposals for community led 

initiatives 
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The Facilitator Position 
 
The Facilitator Position encompasses the five areas of responsibility shown 
below. One position carries through, and one fixed term position ends in late 
May. 

This position will be complement by an additional resource to support the 
set-up phase of the project, that will be agreed after the facilitator positions 
have been appointed. 

  

 

We are looking for an innovative and dynamic person who are able to work 
across the community spectrum, doing what communities do best; utilising 
the skills and experiences of others for a common good, and bringing people 
together to build their own community to achieve goals agreed by their 
community.   
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 Position Description Fab Feathy Facilitator  
 
Job Title: Fab Feathy Facilitator  

Hours per Week: 30 hours per week 

Employed By: REAP Wairarapa  
Responsible to: The REAP Director, through the Fab Feathy Steering Group 

(FFSG) Representative 

Position Purpose: Working as part of a team to facilitate the realisation of the 
Fab Feathy Initiative and projects determined by the Fab 
Feathy Steering Group, underpinned by the ‘Our Future 
Featherston 1.0’ document 

Supervision: Professional support and supervision from the REAP 
Director, but reporting to the Fab Feathy Steering Group 

Appraiser: Fab Feathy Steering Group Representative and Wairarapa 
REAP Director 

Employment Agreement: Individual Employment Agreement 

Location: Featherston Community Centre, Featherston 

 
 
Functional Relationships: 
• Fab Feathy staff 
• Fab Feathy Steering Group 
• The Featherston Community 
• Featherston Community Centre 
• Local Businesses 
• Local Iwi 
• NGOs from and/or working in Featherston 
• Featherston Community Board 
• Local Schools 
• South Wairarapa District Council 
• Department of Internal Affairs 
• REAP Wairarapa 

 
Key Statement: 
At all times it is critical to remember and maintain the kaupapa of a community-led 
development initiative. This will be defined by the way you and your Steering Group 
go about your work. Utilising your facilitation skills is paramount to the success of 
this great opportunity, in bringing the ideas of the community to the fore, and in 
understanding what they see as success.  As the Facilitator, you have a clear 
leadership role to play in this Initiative. 
 
Key Tasks: 
Including but not limited to: 
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1. Relationship Management  
2. Community Development and Engagement  
3. Coordination and Planning of Events 
4. Evaluation Implementation 
5. Administration and Financial Accountability 
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Key Task Fab Feathy Facilitator is 
accountable to  

Fab Feathy Facilitator is successful 
when  

1. Relationship 
Management 

* Establish rapport and maintain an 
approachable and friendly 
persona.   

* Have clear, concise and consistent 
communications with all key 
parties.   

* Establish and maintain effective 
working relationships with all key 
parties.   

* Form working partnerships within 
the communities as required.   

* When necessary, within the 
community space, chair and 
facilitate meetings.   

* Ensure that the relationship 
between the community and its 
key stakeholders are positive and 
constructive.   

q Working co-operatively and 
constructively with the 
communities and Fab Feathy 
Initiative (FFI) staff for the benefit of 
the Featherston Community.   

q Project themes are achieved (or 
exceeded) through the 
relationships and partnerships with 
the community.   

q The community are partners in the 
design and delivery of development 
and projects.   

 
 

2. Community 
Development 
and 
Engagement 

* Continually expose and 
communicate Featherston 
community’s shared vision, goals 
and programme theme projects.   

* Identify local community strengths 
and assets and assist community 
to better utilise these to support 
any theme project within their 
area.   

* Coordinate volunteers and support 
any project themes, including 
people and financial resources to 
ensure effective participation and 
empowerment.   

* Encourage and support the 
development of innovative 
community-based programmes, 
and empowering local members 
of the community to lead them.  

* Work towards increasing 
community wide participation and 
developing Featherston’s 
community leadership.  

* Where necessary, within the 
community space, broker 
relationships  

q In conjunction with the FFSG 
coordinate with the community, 
assistance to progress any 
initiatives.   

q Supporting and developing 
community engagement in 
achieving project themes.   

q Organising regular feedback 
sessions and sharing updates across 
the communities.  
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Key Task Fab Feathy Facilitator is 
accountable to  

Fab Feathy Facilitator is successful 
when  

3. Coordination of 
Planning and 
Events 

* Co-ordinate and assist in the 
development and input required 
to enhance Initiative 
communication and plans.   

* Co-ordinate the development of 
mechanisms that inform and 
involve the wider community in 
theme projects and/or initiatives.   

q As a community facilitator you will 
be involved in assisting the FFSG in 
developing and coordinating 
complex projects and/or projects 
funded from a variety of sources. 

q Monitoring and reporting of 
projects are compliant with the 
principles, approach and 
requirements of the CLD-P 
programme and external funder. 

4. Evaluation 
Implementatio
n  

* Implement the Evaluation 
mechanisms agreed by the FFSG 

* Communicate progress on FFI 
initiatives to the Featherston 
Community at agreed intervals. 
 

q Agreed evaluations systems are set 
up, in operation and appropriate 
evidence is being collected 

q Featherston Community has 
provided information on progress 
that they think has been made on 
FFI. 

q This information has been 
incorporated into feedback to the 
Featherston Community 
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Key Task Fab Feathy Facilitator is 
accountable to  

Fab Feathy Facilitator is successful 
when  

5. Administration 
and Financial 
Accountability 

 

* Provide Support to the FF 
Administrator during the set-up 
phase of the project 

* Identify key milestones and 
facilitate the development of 
appropriate timeframes around 
developing and initiating CLD 
theme projects alongside the 
Featherston community. 

* Perform the specific administrative 
responsibilities fundamental to 
your role and responsibilities. 

* Within your specific role, ensure 
written records of all meetings are 
kept i.e. formal Minutes, notes, 
emails, etc. as directed. 

* Provide progress reports on work 
carried out as required. 

* Prepare and deliver formal reports 
on progress (both verbal and 
written). 

* Prepare and oversee budgets. 
* Monitor and track the 

implementation of the Theme 
Project activities in line with 
associated milestones and the 
overall budget. 

* Work with the REAP Office 
Manager to maintain accurate 
reports of expenditure against 
budget and identify potential 
shortfalls or surpluses. 

q FF Administrator is well supported 
and understands his/her role well. 

q Vision, strategy and plans remain 
within the wider CLD-P framework. 

q Reports and records are up to date, 
accurate and presented in required 
format, including computer-based 
system, meeting agreed 
timeframes. 

 

6. Doing other 
such things as 
necessary to 
help with the 
success of the 
Fab Feathy 
Initiative 

* Support other things through 
agreement with the FFSG 

q Other tasks and duties, which may 
be required from time to time, 
undertaken co-operatively and with 
commitment. 

q A flexible approach to tasks helps 
FFI to be more successful 

 
 

Flexibility:  
These Key Tasks will continue to evolve along with the Annual Work and Business 
Plan, reflecting the current status of the Fab Feathy Initiative. The Facilitator will be 
required to continue to adapt to the requirements of future plans, as part of the 
core work.  
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COMPETENCIES that will contribute to success in this position 
 
General  
• A very good understanding of community-led development in the Aotearoa 

setting 
• Ability to lead, inspire and empower others to achieve outcomes and make 

considered decisions Genuine passion for enhancing the wellbeing and 
resilience of the community  

• Exceptional communicator, including public speaking skills and confidence 
• Welcome and value diversity 
• Strong organisational skills, with the capacity to prioritise and manage work 

demands to achieve optimum effectiveness and efficiency 
• Ability to work independently and use initiative   
• A demonstrated pride in both personal conduct and presentation 
• Demonstrated ability to communicate effectively and appropriately through 

social media 
 
Role Specific 
• Facilitation skills 
• Conceptual, analytical and critical skills to create new initiatives and practices 

for Community Led Development  
• Understanding of charity governance, including managing stakeholder 

relationships  
• Ability to work collaboratively and create and manage working relationships 

with key stakeholders  
• Ability to report quantitative and qualitative data concisely and informatively  
• Ability to think strategically and be able to inform and support the Steering 

Group on organisational objectives and initiatives 
• Able to effectively manage own time and focus on priority areas identified by 

the Steering Group  
 

EXPERIENCE 
 
Required 
• Proven experience leading, motivating and managing groups of people 
• Stakeholder management experience  
• Proven record establishing, building and maintaining effective and cohesive 

relationships  
• Experience writing clear and concise proposals and reports at an operational 

level 
• Experience in community development work 
• Computer skills and the ability to use appropriate tools (Word, Excel, Email, 

Internet etc) for presenting and sharing information 
 

Desired 
• Previous experience gaining funding or sponsorship 
• Experience in event management and co-ordination 
• A relevant tertiary qualification or equivalent experiences 
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Advertisement  

Fab Feathy Facilitator 
We are looking for another Fab Feathy 
Facilitator for 30 hours per week.  
Do you love the community that you live in… 
Featherston has a great community filled 
with many diverse, interesting, talented, 
caring and community minded people. It is 
a town bursting with potential! 
Featherston wants everyone in their community to live 
positive lives, and to be proud of their place. 
Fab Feathy needs dynamic people to support the 
community to realise their vision, as recorded in ‘Our Future 
Featherston’ community plan. Fab Feathy has received 
significant support from the Department of Internal Affairs 
as part of its Community-Led Development Partnership 
scheme for the next 4 years, and needs a great person to 
join the team to work with the Featherston Community to 
enable these community owned goals to become a reality. 
We are looking for a Fab Feathy Facilitator at 30 hours per 
week. 
Staff will be employed by REAP Wairarapa and based in 
Featherston at the Community Centre. 
Applications close 24 May 2019, and the application pack is 
available to download at  
http://www.reapwairarapa.nz/vacancies  
Hard copy is available from REAP House or from the 
Featherston Community Centre. 

REAP House 
340 Queen Street 
PO Box 442 
Masterton  5810 
vacancies@reapwairarapa.nz 
06 377 1379


