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About REAPs 
REAP Wairarapa is a member of REAP Aotearoa, along with the other 12 REAPs 
who are based in rural communities around the country. As such we are bound 
by the following: 
 
Principles and Values 
The foundation statement of REAP Aotearoa is: 

Developing rural communities through quality lifelong education 
REAP Aotearoa takes a rights-based position to fulfil its foundation statement by 
acknowledging: 

Our WHY: Because rural communities have the right to quality education that 
fulfils their aspirations 
Our HOW: We use local knowledge and relationships to connect, develop and 
empower people 
Our WHAT: to deliver lifelong learning activities that are responsive, contextual 
and collaborative   
In fulfilling a rights-based mandate, REAP Aotearoa see the Global Sustainable 
Development Goals1 (SDGs) as a useful framework to illustrate how its varied 
and collaborative work improves lives.  
With education seen as the fundamental right to unlock all other rights, REAP 
Aotearoa is active in applying the SDGs to its planning, delivery, and outcomes 
reporting to achieve the 
foundation statement above. 

Member REAPs, whilst being 
separately constituted and governed, 
pursue the foundation statement 
through mutually agreed principles.  
As REAP Aotearoa we: 
Demonstrate the relationships implicit 
in Te Tiriti o Waitangi. 
Collaborate in an inclusive way to 
utilise diversity in skills and views. 
Share leadership at all levels of our 
work to grow the REAP movement. 
Provide responsive activities that meet 
the needs of our communities. 

 
REAP services at both a national and 
individual level are of high quality, 
affordable, accessible and inclusive.  

  
 

1	https://www.un.org/sustainabledevelopment/sustainable-development-goals/	
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REAP Wairarapa Background 
 
 
REAP Wairarapa is a Trust formed in 1974 and was originally known as the 
Wairarapa Community Action Trust, which was a forerunner of the Wairarapa 
Community Polytechnic, now UCOL. We became a REAP in 1982. 
 
We have always had a strong focus on capacity building across all of our work. Our 
delivery takes place with a strong developmental lens, helping others to grow their 
skills. 
We have a flexible approach and constantly adapt our delivery to the people we are 
working with. 
 
REAP has a stable staff of 26, many who have been with us for some time, and also 
lots of new faces. 
 
Currently REAP Wairarapa has contractual responsibilities with and for: 
REAP Aotearoa Early Childhood, Schools and Adult Education 
Tertiary Education Commission Adult Education 
Masterton Trust Lands Trust Early Childhood Oral Language 
Masterton Trust Lands Trust Careers support 
Trust House Careers support 
Department of Internal Affairs Fab Feathy (Community-led Development) 
Carterton District Council Youth Employment 
Ministry for Primary Industries Youth Employment 
Ministry of Social Development Ngā Pūmanawa Tūpuna (Youth Development) 
Ministry of Social Development Community Support 
Ministry of Social Development Driver Licence Support 
 
 
 
  



 Page 5  

REAP Wairarapa Board  
 
The REAP Wairarapa Board provides governance oversight of the REAP Wairarapa 
work and direction. 
As you will note, many of these have been with us for some time, and our board is 
effective and extremely supportive of the staff. 
 

 
We are very proud of our achievements and our history, and are seeking to 
consolidate that whilst also pursuing new opportunities. 
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The Education Manager Position 
 
This is a senior role in the organisation and is part of a three-person senior 
leadership team. 
 
The Education Manager position encompasses the seven areas of responsibility 
shown below. 
 

 
 

We are looking for an innovative person who is able to work across the education 
spectrum, doing what REAPs do best; combining early childhood, schools and adult 
education (tertiary) into a whole, rather than in three separate and distinct areas. As 
such the Education Manager will be leading this work. 

The successful applicant will have the attributes as noted in the position description, 
and be able to use those to the advantage of REAP Wairarapa. 
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Our Delivery Teams 
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REAP Wairarapa Strategic Direction 
 
 
 
 
 
 
 
 

REAP Wairarapa 
 
 
 
 
 

working to develop our people  
and our community 
 
 
 
 

Our Strategic Direction 
 
covering the period 

2021 - 2023 
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REAP Wairarapa Strategic Direction 2021 to 2023 
WHY: HOW we operate: WHAT we do: Outcomes Sought: 

REAP Wairarapa has a vision of a future in which: REAP Wairarapa believes in: REAP Wairarapa:  

 
 
 
 
 
 
 
Wairarapa communities have the right to 
quality education that continues 
throughout life to grow their knowledge, 
skills, adaptability and resilience 
 
 
 
 
 
 
 
 
 
 

• the principles of participation, 
partnership and protection required by 
te Tiriti o Waitangi 

• equity of outcomes for learners 

• empowering individuals to become 
stronger and more self-sufficient 

• meeting the needs of individuals and 
communities who have been 
previously unsuccessful in the formal 
education system 

• community led development that grows 
future-focused capacity, skills and 
knowledge 

• only providing learning programs that are 
fit for purpose and responsive to the 
individual needs, backgrounds and prior 
learning of the learners 

• complementing and collaborating with 
other organisations and providers to build 
networks and partnerships that 
strengthen community led development 
through on-going learning 

• ensuring that we have a strong 
professional organisation capable of 
appropriately making a positive difference 
in our community 

• undertakes constant community 
contact to understand unmet learning 
needs  

• promotes and supports learning 
programs designed to ensure that 
every child in Wairarapa enters the 
formal education system ready and 
able to learn 

• provides examples of pathways to 
success for students and adult 

• provides, promotes and supports 
learning programs in life skills such 
as essential literacies, employability, 
and parenting 

• provides and supports 
complementary learning opportunities 
across early childhood, school-aged, 
and adult communities 

• supports and partners with other 
organisations and groups, including 
schools and teachers, to build their 
capacity and capability to better meet 
the needs of their clients 

• builds strong relationships with 
stakeholders to ensure our role and 
capability is well understood 

- Young children have better oral language skills 
- More parents/caregivers with better knowledge 

of how to support their children to be great 
future learners 

- Educators have good oral language teaching 
skills 

- No break in learning progress for children 
- Students leave schools with  

- a positive sense of belonging and identity, 
and  

- good literacy and numeracy skills, so that 
they are well prepared for 

o further study (life skills) 
o employment (employability and life 

skills) 
- Children identify with local successful role 

models  
- More educators have excellent language 

teaching skills 
- More teachers and students with a positive 

view of maths, and an understanding of the 
everyday importance of maths 

- More teachers and students with deeper 
knowledge and understanding of science and 
scientific method, and how they help us 
understand the real world  

- Secondary schools are aware of alternative 
ways of successfully operating that focuses on 
modern teaching practices 

- Students and adults have access to internet, a 
useful digital device to connect with and the 
skill to successfully use it safely 

- Adults have better literacy to enable them to 
more effectively participate in society 

- More adults are driving on appropriate licences 
- Adults have the skills they need to be good 

employees or where appropriate, good 
employers 

- Adults in families with children will have better 
parenting skills 

- Our community education staff focus on those 
that most need our support 

- Our programmes are more responsive to 
participants’ expressed needs and help them to 
understand a rapidly changing world 
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REAP Wairarapa works across the 
educational landscape, including in Early 
Childhood, Primary and Secondary 
Schools and in Post Compulsory 
education. 
REAP Wairarapa is also active in 
Community Development and is catalyst 
for positive change. 
REAP Wairarapa has a 40+ year history of 
supporting this community. 
 
REAP Wairarapa has a base in Masterton 
at REAP House, 340 Queen St; meeting 
rooms at 22 Dixon St, and at 356 Queen St, 
Masterton and an education centre/retreat 
at Castlepoint. 
 
The area we serve is based on the old Wellington Regional boundary, as illustrated 
in the attached map. 
 

 
REAP Wairarapa is one of 13 REAPs scattered throughout 
rural New Zealand, and has a parent body REAP Aotearoa NZ. 

The other REAPs are based in Kaitaia, Whakatane, Gisborne, 
Taupo, Taumarunui, Taihape, Dannevirke, Blenheim, Westport, Hokitika, Alexandra 
and Winton. 
 
REAPs exist to provide lifelong learning support to their communities through multiple 
work streams, including early childhood, working with schools and adult and 
community education.  
REAPs work varies in each of the regions, and includes a very diverse range of 
activities, including working with all or some of the following government agencies...  
Ministry of Education, Tertiary Education Commission, Land Transport, Te Puni 
Kokiri, Accident Compensation Commission, Ministry of Social Development 
(including Strategies with Kids, Information for Parents - SKIP) ...  
 
REAPs also work closely with local government, local trusts and community groups 
in their area.  
 
Much of the work in REAPs is of a developmental nature.  
REAPs are specialists in promoting and nurturing community change through fit for 
purpose education initiatives. 
  

REAPs 

About REAP 
Wairarapa 
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Position Description March 2022 
 
REAP Wairarapa 
Education Manager 
Job Title: Education Manager 
 
Hours per Week: Full Time (40 hrs) 
 
Employed By: REAP Wairarapa Incorporated 
 
Responsible to: The Director 
 
Responsible for: Leadership of the education teams and across the 

organisation, Overseeing the delivery of all REAP 
Programmes, Quality Assurance, Contract Management 
and Reporting, Staff Development, REAP Programme 
Development, New contract opportunities 

 
Position Purpose: To be part of the Senior Leadership Team, ensure all 

REAP programmes are of a high standard and all tutors 
are aware of their responsibilities and have the skill to 
meet agreed outcomes; that our programmes are 
designed to meet the needs of our learners and all 
contracts are appropriately managed to achieve the 
required outputs and outcomes. 

 
Supervision: Professional support and supervision from the Director 
 
Appraisal: By the Director 
 
Employment Agreement: The staff member will be covered by an Individual 

Employment Agreement 
 
Salary Range: Will be negotiated between the Director and the 

successful applicant 
 
Place of Work: REAP House, 340 Queen Street, Masterton  
 
Internal Connections External Connections 
REAP Wairarapa Director Other REAPs 

REAP Wairarapa Office Manager REAP Aotearoa Director 

REAP Wairarapa Staff Wairarapa Community Groups 

REAP Wairarapa Board Education Groups (Local and National) 

 Territorial Local Authorities 
 Funders (MoE / TEC / MSD / DIA / MPI / Trusts)  
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Key 
Accountabilities 

Education Manager is 
Accountable for...  

Education Manager is 
successful when...  

1. Leadership 
 

• Ensuring that the EC 
Team Leader, Schools 
Liaison, ACE Team 
Leader and Youth 
Manager are well 
supported 

• Contributing to the 
leadership of the whole 
staff 

q Team Leaders are well 
supported in their role 

 

 

q The Senior Leadership 
Team is working 
effectively  

2. Oversee 
Delivery of all 
Education 
Programmes 

 

Early Childhood 

• Overseeing Early 
Childhood delivery by 
REAPWai Early 
Childhood staff  

Schools 

• Overseeing delivery to 
Schools by REAPWai 

Transition to employment 

• Oversee the delivery of all 
transition to employment 
programmes; Y2WW, 
NPT 

Community 

• Overseeing delivery to 
ACE Clients by REAPWai  

• Responsible for achieving 
both the REAP Aotearoa 
ACE targets, and 
Makoura College ACE 
Targets 

 

q EC Staff meet the agreed 
outcomes, including 
Chatterbox 

  
q Schools Staff meet the 

agreed outcomes 

 

q Youth Team staff meet 
the agreed outcomes 

 

 

q ACE Staff meet the 
agreed outcomes   

q All ACE programmes 
meet the TEC 
requirements 

q All outcomes and targets 
are achieved 

3. Staff 
Development 

 

• Working with staff and 
developing programmes so 
that all staff receive 
ongoing upskilling, 
appropriate to their work 

 

q All staff (including casual 
and part time tutors) 
receive training and 
support appropriate to their 
area of work 
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Key 
Accountabilities 

Education Manager is 
Accountable for...  

Education Manager is 
successful when...  

• Developing staff so that 
they work towards 
achieving their potential  

 

• Ensuring all REAPWai 
staff understand the 
REAPWai ethos, and also 
have a reasonable 
knowledge of the work of 
other REAPs and REAP 
Aotearoa 

• Appraising EC Team 
Leader, Schools Liaison, 
ACE Team Leader, Youth 
Team Manager  

• Ensuring that appropriate 
induction material is 
available and effectively 
used 

• Ensuring all new REAPWai 
staff are appropriately 
inducted into their role 

q Student learning is 
enhanced because of the 
way REAP staff work with 
them  

q All staff have a good 
understanding of 
REAPWai and our values 

 

 

q All staff who are appraised 
feel positive about the 
process and their work is 
enhanced by it 

q The induction process 
gives new staff a great 
start with REAPWai  

 

4. Quality 
Assurance 

• Carry out and implement 
the QA process 

 

• Contribute to Peer 
Reviews of other 
organisations (REAPs) and 
Self Reviews 

• q Continuous 
improvement of the work of 
REAPWai occurs 

 

q Director supported in Peer 
Reviews and self-review 
processes 

5. Programme 
Development  

• Supporting the 
development and growth of 
our REAPWai 
programmes, especially in 
the community education 
sector; and where 
appropriate working with 
learners in that 
development 

• Overseeing the 
implementation of new 
programmes 

q Programmes are regularly 
re-developed to meet the 
needs of learners  

 

 
 

q New programmes are 
implemented in a timely 
manner  
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Key 
Accountabilities 

Education Manager is 
Accountable for...  

Education Manager is 
successful when...  

6. Contract 
Management 
and Reporting 
and 
Development 

 

• Monitor and report on all 
progress of REAP 
contracts to the Director 
for the REAP Board 

• Prepare reports to REAP 
Aotearoa and other 
funders 

• Support the Director with 
writing and development 
of new contract 
opportunities 

q All staff and Board aware 
of the status of all 
contracts 

q All contracts delivered in 
a timely manner 

q New programmes 
opportunities are 
identified and writing 
contract bids is supported 

7. General 
Management 
Responsibilities 

 

• Support the Director and 
Office Manager in his/her 
roles 

• Maintain and support the 
values and culture of 
REAP Wairarapa 

• Enhance the reputation of 
REAP Wairarapa 
amongst its stakeholders 
and the wider community 

q Director and Office 
Manager feel well 
supported by Education 
Manager 

 
q Actions of Education 

Manager enhance our 
standing in the wider 
community 

8. Local 
Involvement 

 

• Strategic support 
provided to local 
education initiatives as 
appropriate to the role 
within the time constraints 
of the position 

q Appropriate local groups 
are supported within your 
time constraints 

9. Other 
 

• Other tasks as agreed 
from time to time with the 
Director 

q Other agreed tasks 
completed as agreed 
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Personal Attributes of the Education Manager 
In terms of fit for the role and our organisation, we expect the successful candidate will be: 
 
• A strategic and values-driven leader 
• An Influential and aspirational communicator 
• Experienced in using education to change lives, in Early childhood or Schools or Tertiary 

education 
• Culturally competent and confident 
• Able to demonstrate their commitment to Te Tiriti o Waitangi 
• Able to pronounce Te Reo place names well (especially Wairarapa names) 
• Committed to community-led development and lifelong learning 
• Highly organised and able to navigate change 
• Fair and decisive with judgements and contract management 
• An analytical and creative problem solver 
• Highly ethical and professional 
• Clear with sharing information – both written and oral 
• Organisationally aware/comprehensive in business knowledge 
• Welcoming of diversity and varied perspectives 
• Understanding of the circumstances and issues of Māori and Pasifika 
• Willing to travel to fulfil job requirements 

Technical/Professional Knowledge and Experience 
 
In terms of capability in the role, we expect the successful candidate will demonstrate: 
 
• Organisational or sector strategic leadership 
• Ability to develop and maintain operational processes and quality practice 
• Ability to understand and support community development, emphasising a community-

led approach 
• Ability to develop work alongside Māori to meet culturally appropriate learning and 

development goals 
• Ability to develop work alongside Pasifika to meet culturally appropriate learning and 

development goals 
• High level technical and professional knowledge in job related areas 
• Ability to analyse information and data, then use that to improve our knowledge and 

delivery 
• A proven record establishing, building and maintaining effective and cohesive 

relationships, particularly those in cultural, governmental, and partnership contexts 
• Experience in Quality Assurance processes 
• Has experience in the principles of Outcomes frameworks 
• Ability to write to a high standard (clear, accurate, concise, appropriate to the audience) 
• Fluent computer skills and highly proficient in (Word, Excel) 
• Ability to effectively manage own time and focus on priority areas identified in association 

with the Director  
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Position Application Guidelines 
 
Applications open 23 March and close at 5pm Friday 15 April. 
 
All applicants are required to present their Curriculum Vitae in any manner they wish, 
along with a cover letter. 
 
The applicant’s fit for the Key Tasks and Personal Attributes must be specifically 
covered in either the cover letter or in the CV or in some other document included in 
the application. 
 
NOTE: 
The Employment Form, available from the website along with this Application Pack 
MUST be completed in full and included with your application. 
 
This position will be advertised on Seek and Linkedin websites, and in the Dominion, 
Wairarapa Midweek and Wairarapa Times Age newspapers. 
 
Applications must be emailed to vacancies@reapwairarapa.nz 
 
 
Key Dates 
 

Advertisement opens 23 March 2022 
Applications close  15 April  
 
Shortlisting   18 to 22 April   (depending on circumstances) 
Interview Processes  25 to 29 April  (depending on circumstances) 
 
Successful Applicant begins approx. Mid June 2022 

(to be negotiated) 
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Advertisement 
 
 
 

 
 


